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Rollcall

Please click on comment box

And type in your name and agency in lieu of sign in sheet

Can click to ‘raise your hand’ and we will call on you to share



Updated Youth 
Monthly 
Summary 
Template

New Year – New Template !



Monthly Summary is now Universal Format 

Beginning February 2023 this format will be best practice by both 

EBA and AMIkids

- a universal format protects the provider by ensuring RSC, 

DJJ, & families are receiving the information they need

- a universal format creates consistency for providers whom 

are in network with both EBA and AMIkids

-a universal format allows multiple levels of  DJJ staff to be 

trained to look for items in consistent documented areas



Adjustments to Universal Monthly Summary Format

Guidance for DSPs about WHAT specific information to 

document

-Instructions imbedded in format

-Highlighting of Strengths

-Highlighting overall progress and barriers

-Direct connection of referral rationale/ YASI with services

-Clarity about Monthly Matrix review system used by RSCs 

-Individualized Service Plan highlighted to support continuum of 

care



Purposes & Uses of the Monthly Summary

- Verification of Billing= these in combination with invoices received by the 5th ensure 

providers receive payment

- Court Documentation= these maybe reviewed by judges or other DJJ staff to determine 

how youth is or isn’t progressing in treatment to determine recommendations and next steps

- DJJ Documentation= POs and CAP counselors are responsible to oversee youth’s terms of 

commitment and assess how services are meeting YASI risk and needs. These documents 

maybe uploaded and saved in DJJ systems

- Authorization Extensions= input rationale for additional units/days needed, AMIkids reviews 

to validate need and PO validates need before sending a request.

- QAQI oversite= these are reviewed and scored by both RSC’s to determine the nature and 

quality of service delivery through use of a Monthly Summary Matrix. What is included on 

monthly summary is compared to contract requirements which align with Monthly Summary 

Matrix



Monthly Rubric

- Monthly Rubric is a scoring system that includes 30 areas

- Monthly Summaries are reviewed at random, for case 

consultation and for QARs

- Both RSCs use the Monthly Rubric scoring system to determine 

nature and quality of DSP provided purchased services

- RSCs may providing additional supports including coaching, 

training or QIPs to providers to enhance the quality of their 

Monthly Summary documentation 



Universal Monthly 
Summary Break Down

Total Pages= 4



Page One: Demographics, Provider Information, Service 
information, Referral Rationale/YASI



End of Page One: snap shot of the month & narrative of 
overall progress



Page Two: Collateral Contacts- DJJ, Additional Providers, 
Additional Family Members, Case Management 



End of Page Two: Summary of Service Delivery Dates & details, 
service dosage and Individualized Service Plan



Examples of “Session” Summary Section



Page Three: Individualize Service Plan details continued. 
Goals, Objectives, Interventions and progress. 

What is plan for how authorized service(s) will meet identified 
Goals?



Monthly Rubric Scoring

2 Points: ALL Goals are measurable, achievable, and related to the reason for referral (aligned
with referral, YASI and/or Case Plan). 
1 Point: SOME goals are related the service, measurable, and/or achievable (may meet one
but not all required components). 0 Points: Goals are NOT related to the service, referral
and are not measurable 
Objectives: 2 Points: ALL objectives are specific/concise, time‐limited and measurable action s
teps the youth (and/or family) will complete, this includes related tasks indicators for the achi
evement of identified outcomes. 1 Point: SOME (at least half or 50%) objectives meet the re
quirements, but not all. 0 Points: objectives are vague, not measurable and not related to the
overarching service goal. 
Interventions and Response 2 Points: Report captures the interventions of the DSP and the
youth's response. This may include the DSPs attempt to mitigate responsivity barriers or the
youth's negative response. 1 Point: The interventions OR the youth's response is not clearly
captured. 0 Points: The report fails to capture the service details AND the youth's response. 



Case Review

Charlie Brown- 17 year old

Rational: History of conflict at home which leads to him seek negative peer 
support. High levels of aggressive behavior in home and community. Driven to 
have money to be independent but often finds illegal avenues to obtain or 
loses opportunities due to conflict. 

YASI areas of risk: 
family- aggression- employment/free time

Charges: 
Property Damage. Theft. Assault on student.

PO requesting: 
Family Therapy, Casey Life Skills and Vocational 



Goals: Measurable? Achievable? Relatable to referral reason? All (2)- Some (1)- Not (0)
Objectives: Specific? Time Limited? Measurable? Related to Goal? All (2)? Some (at least 

50%)(1)? Vague/not(0)?
Interventions: Specific and response included(2)?  Not always included(1)? Not at all(0)



End of Page Three/ Page Four: Highlighting Significant incidents 
of the Month, Recommendations of the Month, Verification 
Signatures- include Supervisor, Verification documentation 

submitted to DJJ



End of Page Four: To be completed month client discharges. 
Best practices include attaching your program’s formal 

discharge summary/document with final monthly summary



In this TOGETHER!

• We are happy to offer additional specific training to 
ensure your program and staff feel comfortable and 
confident 

• We want the process and expectations to be 
transparent

• This is a learning process together
• We will be sure to keep everyone updated on any 

additional changes and happy to provide feedback as 
well as answer any questions



Questions
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